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Program Director Gulley and EARIP Steering Committee Members,

The Ecosystem Restoration Subcommittee was asked to revisit previous restoration and
minimization reports relating to the Comal and San Marcos Ecosystems, and provide details
relating to those restoration actions.

Actions were evaluated based on the following criteria:
¢ Feasibility of implementation of restoration/mitigation action
e Cost/benefit analysis of restoration/mitigation action
e Direct benefit resulting from the restoration/mitigation action to the endangered species

Consultation and review of the following selections and establishment as high priorioty action
items was approved by consensus of the EARIP Ecosystem Restoration Subcommittee, with
input and review by the United States Fish and Wildlife Service, the United State Army Corp of
Engineers, Texas Parks and Wildlife Department, and other environmental organizations and
interests.

The submitted report includes additional details related to the implementation and cost of the
previously identified restoration and mitigation actions. Where possible, specific locations and
methods for implementing the actions are identified. However, the specific details of
implementing most, if not all, of the actions will require further consultation with federal and
state entities. Similarly, the cost estimates established by the subcommittee are intended only to
establish the scale and magnitude of cost and actual cost may vary greatly at the time of
implementation. Additionally, many of the restoration actions require annual costs, which may
be largely dependent on the initial success of the proposed action and are thus difficult to
estimate. A very broad estimate of all the restoration packages follows in table form but does not
include IMa’s, snail removal, or LID incentives (estimates for these recommended actions could
not be established).

One-Time

] Annual On-Goin
Implementation €

88 SS/yr
San Marcos $5,181,000.00 $541,000.00
Comali $2,035,000.00 $490,000.00
Total $7,216,000.00 | $1,031,000.00

Consideration should also be given to the timing and sequencing of the restoration actions as
certain actions may be complimentary or may be combined to save money and reduce negative
impacts to the habitats. For example, the removal of non-native vegetation in the San Marcos
River may be achieved more efficiently and with less disturbance to the habitat if all identified
non-native species were removed simuitaneously rather than individually.

It is important to note that while the below restoration and mitigation actions were identified as
the top priorities with the greatest direct benefit to the listed species, this listing and prioritization
1s not meant to detract from the importance of all the restoration and mitigation actions identified



in the previous reports as low or medium priority. The importance of a particular action,
regardless of its assigned prioritization, may change in response to future conditions or changes
to the ecosystem. Thus, all of the restoration and mitigation actions identified in the totality of
all reports should be considered in the HCP or as components of adaptive management to more
completely reach the goal of restoring the habitats and recovering the listed species.

Respectfully,
Nathan Pence
EARIP Ecosystem Restoration Subcommittee Chair
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