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PREAMBLE 
This Adaptive Management Stakeholder Committee Report1 is issued in response to the 
Nonroutine Adaptive Management (AMP) proposal (“Proposal”) submitted by the 
Program Manager of the Edwards Aquifer Recovery Implementation Program Habitat 
Conservation Plan (“EAHCP;” EARIP, 2012), dated March 6, 2017. Having considered 
the attached Scientific Evaluation Report issued by the Adaptive Management Science 
Committee (“Science Committee”) regarding the Proposal, this report presents the final 
recommendation of the Adaptive Management Stakeholder Committee (“Stakeholder 
Committee”) concerning the proposed Nonroutine AMP action. 

 
SUMMARY OF THE NONROUTINE AMP PROPOSAL 
On March 6, 2017, the Program Manager submitted the attached Proposal to the 
Science, Stakeholder, and Implementing Committees. The Proposal calls for the 
substitution of the sedimentation ponds prescribed under the “Minimizing Impacts of 
Contaminated Runoff” (HCP §5.7.4) Recovery Measure in the EAHCP (EARIP, 2012) 
with two replacement ponds described in the proposal as “advantageous alternatives” 
(p. 2). 
 
SUMMARY OF STAKEHOLDER COMMITTEE DISCUSSION 
At the March 16, 2017 Stakeholder Committee meeting, Program Manager Nathan 
Pence provided a comprehensive presentation, Proposed Nonroutine Adaptive 
Management Action: City of San Marcos “Minimizing Impacts of Contaminated Runoff” 
to the Committee. This presentation covered (1) the AMP process; (2) the Water Quality 
Protection Plan for the City of San Marcos and Texas State University (“WQPP;” John 
Gleason LLC, 2017) which provided the technical analysis underlying the Proposal; (3) 
the Proposal itself; and (4) the Scientific Evaluation Report issued by the Science 
Committee in response to the Proposal. Following this presentation, the Stakeholder 
Committee discussed the merits of the proposal. 
  
This section provides a lightly edited summary of the Stakeholder Committee’s 
discussion of the proposed Nonroutine AMP action, organized by themes that emerged 
over the course of the Stakeholders’ discussion. It also includes the final motions taken 
by the Committee. 
 

                                                           
1 Per the Funding & Management Agreement (2012), the Adaptive Management 
Stakeholder Committee is responsible for the reviewing of, and making 
recommendations to the Implementing Committee concerning, proposals submitted 
through the Nonroutine Adaptive Management Process (AMP). 
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Responsibility for maintenance 
Mr. Patrick Shriver asked if projects are all on City of San Marcos (“City”) property, and 
whether the involvement of HCP would be limited to design and construction. Mr. Pence 
replied the City has assumed both the cost and responsibility for ongoing maintenance 
requirements of the proposed projects. 
 
Reduction of contaminated runoff 
Ms. Carol Patterson asked whether the proposed structures would impact the PAH 
levels identified through recent HCP water quality monitoring. Mr. Pence replied that the 
proposed ponds might indeed have a mitigating effect on future deposition of PAH 
following rain events; additionally, HCP is committed to continue monitoring PAH in the 
future. Mr. Tom Taggart added that the City policy requires only non-PAH compounds 
be included in materials used in roadwork and other projects.  
 
Additionality 
Mr. Myron Hess asked if these projects would happen anyway. Mr. Pence answered 
that the proposed work would not be required under an MS4 permit and hence there is 
no timeline or mandatory component to these projects. Mr. Pence informed that the City 
did not have the funding to complete the projects in the foreseeable future, and thus 
would represent the ponds as opportunities to obtain stormwater benefits in both a 
timely fashion and one that will provide enhanced benefit for fewer dollars than the 
original HCP provisions for this Measure. 
 
Contingencies in the event the partnership is not fulfilled 
Mr. Hess asked what measures are in place to ensure the partnership is fulfilled, since it 
requires the cooperation and coordination of multiple parties in funding, design, and 
construction. Mr. Pence replied that signals from the Upper San Marcos Watershed 
Protection Initiative (the stakeholder group for the Watershed Protection Plan 
responsible for the 319 grant) bode well for their continued collaboration in the proposed 
activities. In the event this support does not materialize, HCP would either complete the 
proposed projects, or amend the HCP to include different projects. Mr. Hess 
summarized that, even given the contingencies inherent in the arrangement, it would 
appear the parties are dependent on the partnership in order to see the projects to 
fruition. Ms. Dianne Wassenich added that as a member of the Upper San Marcos 
Watershed Protection Initiative stakeholder group, the body is eager to see its funds put 
to use and she is confident about support of the project. Mr. Taggart commented that 
the City was motivated to find leverage from outside sources while also pursuing its 
obligations under the HCP; Mr. Bower asked whether this would be considered a win-
win for the City; Mr. Taggart replied in the affirmative and added that in his view it is also 
a win for the HCP. 
 
Estimation of costs presented 
Mr. Carl Adkins asked whether the estimated costs presented for the proposals should 
be considered “not to exceed amounts.” Mr. Pence replied affirmatively. 
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Final motions by the Committee 
 Mr. Gary Spence motioned to recommend the Nonroutine Adaptive Management 

proposal to the Implementing Committee; Ms. Wassenich seconded the motion. 
There was no opposition. 

 
 An expedited process whereby this Nonroutine AMP Stakeholder Report, 

reflecting discussion of the Stakeholders concerned the proposed Nonroutine 
AMP action, would be approved by the Chair and Vice-Chair of the Stakeholder 
Committee was presented to the Committee for their consideration. Mr. Jim 
Bower motioned to endorse the expedited process as presented to prepare and 
to submit this Nonroutine AMP Stakeholder Report to the Implementing 
Committee; Mr. Patrick Shriver seconded the motion. There was no opposition. 

 
NATURE OF STAKEHOLDER COMMITTEE DECISION 
Twenty-three members of the Committee attended the March 16, 2017 meeting in 
attainment of quorum for the meeting. Votes for both Committee actions concerning the 
Proposal were by consensus; there were no competing positions. 
 
STAKEHOLDER RECOMMENDATION 
By consensus, the Stakeholder Committee recommends the Nonroutine AMP proposal 
to the Implementing Committee for approval and adoption. 
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ATTACHMENTS 
 
 Attachment 1: Nonroutine Adaptive Management Proposal Re: Proposed 

Advantageous Substitution of Sedimentation Ponds Prescribed for “Minimizing 
Impacts of Contaminated Runoff” Recovery Measure (HCP §5.7.4) 
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 Attachment 2: Scientific Evaluation Report: Nonroutine Adaptive Management 
Proposal to Substitute the Sedimentation Ponds Prescribed in the EAHCP for the 
Minimizing Impacts of Contaminated Runoff Recovery Measure 
 

 Attachment 3: Draft minutes from the March 16, 2017 Stakeholder Committee 
Meeting 
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ATTACHMENT 1: NONROUTINE ADAPTIVE MANAGEMENT PROPOSAL DATED MARCH 6, 2017 
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ATTACHMENT 2: SCIENTIFIC EVALUATION REPORT 
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OMITTED 
AS REPEAT FROM ATTACHMENT 1 
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ATTACHMENT 3: DRAFT MINUTES FROM THE MARCH 16, 2017 STAKEHOLDER COMMITTEE 
MEETING 
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